
Our outcomes framework

for Sea Cadets:

We developed a framework to help us map our impact for young

people. It means we can explain more clearly why we do what

We do and how we achieve positive outcomes for young people. 

Experience Intermediate 

outcomes

Long-term 

benefits 

What is offered

— Adventure & challenge

— Progressive training

— Personal development

— Competitions & events 

What makes

it special

— Nautical focus

— Customs & traditions of 

the Royal Navy 

— Breadth of activities & 

experiences with 

opportunities to 

specialise 

What is the 

cadet experience

— Positive relationships

— Sense of belonging & 

identity

— Inspirational 

Life skills

— Motivation

— Self confidence

— Leadership

— Teamwork

— Communication

— Citizenship

— Innovation 

Attendance & 

engagement in 

school

Values 

— Respect 

— Loyalty 

— Self discipline 

— Commitment 

— Honesty & integrity 

Qualifications 

— Internally accredited

— Externally accredited 

(BTEC, DofE & national 

governing body)

Improved post 

16 destinations/ 

labour market 

participation 

Long-term 

wellbeing

Reduced risky/ 

problem 

behaviours

Increased 

participation in 

communities


